INSTRUCTIONS
[bookmark: _GoBack]This quiz is worth worth 100 points. This quiz will be opened and available to you to take on Monday of the week that they are assigned and you will have the entire week to work on it. Quizzes are open-note and open-book. This quiz follows a short answer format. You will be graded on how well you integrate the reading and your learning from the course into your answers. Answers should follow APA format, citing any sources appropriately (in-text and at the conclusion)

Question 1. 
When measuring employee results, what is meant by performance standards? Include the characteristics of a good performance standard.
Question 2. 
What are the most important features of an appraisal form? Why?
Question 3. 
Describe the 360-degree feedback process as a performance management tool. What are the risks and benefits of using such a system?
Question 4. 
What are the main responsibilities of a direct supervisor in a process of developing a development plan for an employee?
Question 5. 
Give the definition of performance management. In your own words, describe the factors that create an effective performance management program
